[image: A blue and white logo

Description automatically generated]

Parks Advisory Board
_____________________________________________________________________________________________
Monthly Board Meeting Minutes – March 18, 2025
Attendees    
Board Members: Jeffrey Grimshaw, Kim Sinistore, Stephanie Conte, Annette Kirlew, Mario Sansotta
Recreation Leader: Dana Dapson
CAC Liaisons: Deborah Bliss 
Common Council Liaison: Councilman Kathie Talbot, Johnathan Zamora—Community Hub Director
The Goal of the Parks Advisory Board is to ensure that the Parks and Recreation operation’s resources are allocated effectively to the greater benefit of the City and its residents. Adopted 1.21.25.
Minutes
Call to Order – 6:33 pm – Conte 1st, Kirlew 2nd 
Acceptance of Minutes – Sinistore 1st, Conte 2nd  
1. Connecting with DPW/PARKS Lead
a. Introduction to DPW/Parks Lead Foreman. He discussed the annual challenges for park maintenance—namely, the group needs more employees  dedicated to the parks. Cameras are expected to be going up near Monument Park for about a month as a trial. Parking and garbage are other large issues that need to be addressed. The group also discussed the staffing challenges and how we can support Parks employees relocating back to Depew Park as a homebase; Grimshaw offered to send a letter to the City Council regarding the matter.
b. Zamora mentioned the need for part-time Parks Ambassadors to help people navigate the parks and best experience them, like a customer service/hospitality rep.
2. City Budget Process and Updates – Discuss – Budget information provided by Johnathan Zamora
a. The budget process starts in June for the following year. The group reviewed sections of the approved budget for 2026.
b. Current challenges for Zamora include pool maintenance, being proactive rather than reactive, and trying to attract as much grant money as possible.
c. Dapson noted her challenges include improvements to the kiddie pool area and incorporating more events at the pool, such as pool parties with entertainment. 
d. Peekskill is now eligible for the NY Swims grant, so we will reapply. 
3. Events – Recurring and New
a. Discussion – Collaborations with organizations to build on to programs – Skating Rink funding thoughts – Mario Sansotta and Johnathan Zamora
i. Sansotta elaborated on the skating rink idea and the group agreed to make an effort to make it happen this coming winter, ideally surrounded by other events, such as a night market and food trucks. Perhaps the BID could be involved. Sansotta noted that a nonprofit donor has offered to fund the rink’s expense. 
4. Common Council – Discussion about Johnathan’s presentation 
a. Day camp attendance had been declining in recent years, so when Camp Funkist, a group in White Plains that’s part of the YWCA, reached out with a plan to handle the day-to-day operations of the day camp, the city reviewed the budget and agreed to have Camp Funkist run camp for 2025. New offerings include early drop off and late pickup. It’s important to the city that counselors and most workers are still local, from Peekskill. Recreation is still very active in other summer programs.
5. Strategic Planning – Members will be asked to write down brainstorming ideas for the PAB to focus on in 2025-2026 to seek alignment with City Government Goals around Tourism, Economic Development and Community Recreation.
a. This has been tabled for the April meeting.
6. Facility Issues – Discussion 
a. Parking Discussions – Marcela’s activity report — This has been tabled for the April meeting.
b. Facility Projects – Current list of items. Gazebo discussion 
i. The Gazebo is in phase two of the New City Parks restoration grant.
c. Lake Mitchell
i. Grimshaw will attend the Lake George water sampling training in May. Conte to attend a local training. Dredging and damn repair are scheduled for capital improvement projects for 2026.
7. Communication – Discussion 
a. Newsletter –The Hub, Report from Kim Sinistore from the meeting with Johnathan
i. The group discussed The Hub newsletter and ideas for improving PR for summer events. The first edition is expected to go out March 28 for all events in April. 
b. Branding Discussion – Kim Sinistore to report on her meeting about DRI Funding use
i. Sinistore has not yet heard back about this.
c. PAB Email is: pabinfo@cityofpeekskillny.gov   
CAC Liaison Report – Deborah Bliss 
· Composting is now open 24/7 at the city garage.
· Earth Day – event April 26 at 11:30 am
· The prospective overlook park project at 410 Crompond is still ongoing.
· There is a leftover line item from last year for 40 trees to be planted. They will look into this with DPW when DPW has time.
New Business
· Food Truck Policy – Johnathan Zamora
· Pursuing and developing a strategy on food trucks in the city/parks; identifying locations with the city and police 
· Pickle Ball Opening – Johnathan Zamora
· Opening March 31 and plan to keep it open until October/November, weather permitting. A video has been created to walk people through the courts and is available in English and Spanish.
· A resident would like to attend the next meeting. 
Next Meeting – April 15, 2025 @ 6:30PM 
Meeting Adjourned – 7:44 pm – SInistore 1st, Sansotta 2nd 
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