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Parks Advisory Board
_____________________________________________________________________________________________
Monthly Board Meeting Minutes – April 15, 2025
Attendees    
Board Members: Jeffrey Grimshaw, Kim Sinistore, Marcela Bobe, Stephanie Conte, Annette Kirlew
Recreation Leader: Dana Dapson
CAC Liaisons: Dana Freedenfeld 
Common Council Liaison: Councilman Kathie Talbot
 The Goal of the Parks Advisory Board is to ensure that the Parks and Recreation operation’s resources are allocated effectively to the greater benefit of the City and its residents. Adopted 1.21.25.
Agenda
Call to Order – Conte 1st, Sinistore 2nd 
Acceptance of Minutes – March Meeting
1. Visitor Introduction – Community Member
· The community member was not in attendance.
2. Events – recurring and new
· Discussion – Collaborations with organizations to build on to programs – Skating Rink Idea update
i. BID Collaboration – Jonathan Zamora
ii. Paramount Theater Collaboration – Kathie Talbot
· The PAB will need to present Paramount with a more solid plan for buy-in, which we will work on in the next meeting. The group is aiming for 12/6 to coincide with the tree lighting, along with a potential holiday market. The PAB will check in with vendors of other local markets (like HoliYAY) to gauge interest in participating.
3. Strategic Planning – Brainstorming ideas discussion – Jeff Grimshaw
· All members are to go through Jeff’s list of ideas and choose five that we need to focus on.
4. Facility Issues – Discussion
· Parking Discussions – City Council feedback – Update  
· The idea of enacting the already-present chain on Walnut St. to block further parking for events once the lot is full seemed to be too harsh for the council, so the group discussed other opportunities for safer parking patterns in the park. 
· Marcela Bobe discussed the potential of a school security guard being present at school events to help direct parking, which was previously deemed acceptable in a joint meeting between Marcela, a police representative, and a school representative.  
· Kathie Talbot offered to meet with the police chief, the school, and DPW to see what can be done about the parking situation and report back at our next meeting.
· Facility Projects – Grant funding and projects updates – Dana Dapson 
i. New City Parks presentation via Zoom with Emily. $1.6M in grant funding is secured, which should cover most of the proposed work in the recreation area. They are working on the trail system with the NY/NJ Trail Conference to groom, remark, and reglaze the Depew Park trails, along with adding a new kiosk. There is another grant opportunity for wayfinding and seating areas. Emily requested a letter of support from the PAB for their grant application. The group approved the support and Jeff will work with Emily to prepare the letter. 
· Pool: New City Parks is working on a pool grant application with Saratoga Associates. Additionally, there is still an opportunity for the NY Swims grant. There is also a federal grant available for application, but it is a match grant. They are thinking it will cost $6-8M to redo the pool, equipment, pool house, wading area, splash pad, and a shaded area. The PAB will provide a letter of support for New City Parks for the three grants.
5. Communication – Discussion 
· Newsletter – The Hub - First issue report
i. No feedback to report during this meeting.
· PAB Email is: pabinfo@cityofpeekskillny.gov - Discussion of emails received – Jeff Grimshaw
i. No emails received during this time frame.
6. Programs 
· Update on programs – Dana Dapson
i. In addition to the new summer camp, Funkist, there is an ongoing discussion regarding weeklong individual sports camps.
ii. The pickleball pass is down to $35 from the initial $70. The group discussed the potential revenue loss from this change after the annual budget had already been established.

CAC Liaison Report – CAC
· 4/25: Ribbon-cutting ceremony for new 24-hour food scrap site at the garage.
· 4/26: Tree planting Arbor Day event following the clean-up, a kick-off with the company starting the tree inventory (which starts 5/5 in Depew Park).
New Business
Riverfront Green Events Promotion – Jonathan is looking for input on what it should look like and where it should be placed, physically and electronically.
· Kim Sinistore shared thoughts with Jonathan prior to the meeting and will provide a marketing plan. Some ideas shared included placing signage in kiosks, local shops (Coffee House, Bean Runner, etc.), within groups like the Chamber of Commerce, and on larger banners, like the Paramount does on the overpass. Garden signs simply stating “Concert Tonight” were also mentioned. 
Next Meeting – May 20, 2025 @ 6:30PM 
Meeting Adjourned –  8:18PM – Kirlew 1st, Grimshaw 2nd 
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