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AGENDA:

1. Review of Implementation & 
Economic Impact

2. Potential Opportunities

3.  Alternative Implementation 
Approach
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Implementation:
• City takes the lead, retaining consultant to implement strategy

• Evaluate progress after 3 years
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The Business Plan:
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The Economic Impact:  Results

Conservative spending numbers keep the impact lower

The IMPLAN methodology assumes much of the economic activity “leaks” out 
of Peekskill  (Westchester County as a whole shows 46 jobs & $4.1 million in 
impact)
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The Economic Impact:  Potential Attraction Targets
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The Economic Impact:  5 to 10 Businesses
If it is assumed that the impact of the plan would be 40 net jobs, that is roughly 
the equivalent of supporting up to 10 downtown businesses
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Alternative Approach to Implementation:

•Encourage the creation of the City-wide events calendar in the first year of 
implementation

•devoting some staff time to assist the efforts now underway by the BID 
and others to create such a calendar 

•Encourage the creation of one “signature” event by Year 3

•Work with sponsoring organizations to carefully monitor the attendance at 
the events on the calendar and at the signature event

•Set a goal of a total of 10,000 visitors at the initial “signature event.
•sponsors of other events could report on attendance over the previous 
three years, with the expectation that growth in attendance should track 
closely to the increases projected in the business plan (e.g., 100 
percent increases each year)
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